YEI VOCATIONAL TRAINING COLLEGE, 

YEI RIVER COUNTY, CENTRAL EQUATORIA, SOUTHERN SUDAN
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Background.  In 2003, the 21 years of war in Sudan was coming to an end.  People would be returning from refugee camps in Congo and Uganda but few would have employment.  The Bishop of Yei asked CMS Ireland if it could assist the Diocese to establish a vocational training college to help its young people and in 2004 the College opened its doors to the first intake of students.  Since that tentative start, the College has grown beyond recognition and in December 2008 it graduated its fifth batch of students.  In all over 300 students have been trained in the last five years.

Academic.  Yei Vocational Training College (YVTC) is now one of the leading vocational training establishments in southern Sudan.  It offers 1-year certificate courses in five subjects – Carpentry, Building, Electrical, Plumbing and Mechanics/Driving.  Each course is led by a qualified instructor and the teacher:student ratio is just 1:10.  In 2008, the College offered the new courses of plumbing and electrical installation as there are few Sudanese craftsmen with these skills and most building contractors have to recruit staff from Uganda.  Both of these courses proved popular and will be repeated in 2009.  Also in 2008, the College invested in two large new classrooms and a new workshop and these have added to the quality of the education provided.  91 students graduated in 2008 and all were either presented with a toolkit or, if they were mechanics/drivers, they were presented with their Government of Southern Sudan driving license.
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Students.  Although most of the students come from Yei River County, the College has a 48 bed dormitory and so can accommodate students from distant parts of the country.  In 2008, we had three students from the Diocese of Wau, one from Malakal, and several from Yambio, Lui and Lainya.  The College welcomes applications from female students and in 2008 six of our full time students were female.  Many of the students are nominated by their churches and the College has a strong Christian ethos, each day starting with prayers.  The College aims to send students home not just with a craft skill but with a stronger faith than when they arrived.

The most popular and largest course is mechanics/driving and the College received over 150 applications for a place on this course.  Only 1 in 5 gained a place.  Of the 32 students who took their driving test after 9 months of training, 100% passed successfully.

Funding.   Although the College has been registered with the Government of Southern Sudan since the end of 2007, it receives no financial help from government and is almost entirely dependent on the donations it receives from overseas.  It will cost approximately £150,000 (€160,000) to run the College in 2009.  It is anticipated that the college will generate 20% of this income from student cost sharing, from its carpentry business and from its driving school but the remaining 80% must be found from elsewhere.  One way that donors can assist the college is by sponsoring a student.  The full cost of a place at the college is £1,500 (€1,600) (this is not the fee that students pay) and this amount pays for all instruction, equipment, teaching materials, fuel, food and accommodation.  CMS Ireland was recently successful in applying for funding from the Sudan Recovery Fund and this fund has agreed to fully fund 30 full time students in 2009 and 2010 and 80 part time students who come from all parts of Central Equatoria.  Priority will be given to the war disabled, to war widows and to returnees who are unemployed. 
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Beneficiaries.  The beneficiaries are mainly unemployed young people who have returned to Sudan from refugee camps.  Some will only have completed their Primary school education and they will normally choose either the building or carpentry courses.  Some have done a few years of secondary education and these will be able to manage the more difficult courses in mechanics, electrical installation and plumbing.  

Needs.  The College primarily needs help to meet its ongoing running costs of roughly £150,000 (€160,000) per year.  The best way of doing this is by sponsoring one or more student places at a cost of £1,500 (€1,600) each.  The College also has a list of other items for which it is seeking funding – vehicles, tools and equipment, new buildings – and this capital cost is not included in the annual budget. Donations large or small would be greatly appreciated.  A toolkit for a graduating student or a driving license costs around £110 (€120).    

For more information, contact John Spens at johnspens@cmsireland.org OR David Gough at davidgough@cmsireland.org 
