Proposal of Motion No. 2 – Diocesan Synod – 9th September, 2010.

Diocesan Training Council.
Bishop and members of Synod,
I refer to page 44 of the Book of Reports and also to Motion No 2 on your blue Notice Sheets. This motion is in two parts. First, the proposed revision of the  Guidelines for the operation of Commissioned Lay Ministry within this Diocese. And second, the Motion for your consideration.

In recent times we have all become used to the idea of “consultation”. Sometimes it will be to complete an on-line survey, or answer questions to a person holding a clip board. At other times, especially in the fields of education or social policy, “consultation” has often involved receiving a weighty document, often issued on 30th June, or 23rd December, and the demand for a comprehensive response across what was meant to be a holiday period. Those of a cynical frame of mind might believe such a process is a deliberate attempt to avoid real consultation at all.
However, I believe that the Consultation process on Commissioned Ministry, requested by last year’s Diocesan Synod has been one of the most wide ranging consultation exercises conducted by this diocese for some time.

Every clergyman or woman of this diocese belongs to one of the nine Rural Deaneries. The review process ensured that every rural dean organised a meeting to consider the subject of Commissioned Ministry as it has been operating. This process ensured that the vast majority of parishes were represented in the review process. 

At each deanery meeting, the operation of Commissioned Ministry within a local parish was described. In most cases it was a rector from within the rural deanery who was able to describe how commissioned ministry worked in their parish. The other members of the rural deanery then had opportunity to discuss any aspect of the operation or experience of commissioned ministry. Throughout each rural deanery meeting, Mr Peter Hamill, Diocesan Training Co-Ordinator, and Co-ordinator of Training for the Commissioned Ministry scheme, was able to answer questions. He also took notes of the key issues raised. And after each meeting, the rural dean also sent me a report highlighting the key issues raised.
From this evidence it was possible to produce a comprehensive report to Diocesan Council, representing of a wide range of opinion across the diocese. This was based on the experience, of Commissioned Ministry as the scheme had operated in its experimental phase, and followed the Training Council’s own review of the previous year.
It is as a result of this extensive consultation that the Guidelines have been revised. One of the most obvious changes has been to the name of the scheme. For complex technical reasons under the Church of Ireland Constitution, the scheme will now be called “Commissioned Lay Ministry”, and those who participate under the scheme will be referred to as “Commissioned Lay-Ministers”.
Out of the review 5 key elements were identified, and incorporated into the new Guidelines:

1. That the Commissioning Service continues to be led by someone other than the rector (currently the Rural Dean). This emphases both the diocesan nature of the scheme and also the Diocesan Support and Training which underpins it.

2. That participation in the programme for Training and Spiritual Support, organised by Peter Hamill and the Training Council, remains a required element for continued participation in the scheme. This should not be onerous, but with a termly meeting ensures that those who are commissioned receive both appropriate skills training and spiritual support. It was this diocesan support and fellowship which was considered among the schemes greatest strengths by those participating.

3. That the Rector and Commissioned Lay Ministers must meet regularly, because at the heart of the scheme is the idea that Rector and Commissioned Lay Ministers are sharing in ministry in the parish.
4. That rectors themselves should develop their own skills in Leadership and People Management, through their participation in the scheme.

5. And finally, that clergy of the diocese are given full information about the provision of the Commissioned Lay Ministry scheme.This will enable rectors to decide whether the scheme can be of assistance to them and their parishes in their local context of ministry.

The Review Document was presented to Diocesan Council for consideration and was adopted in February of this year to be presented to this Synod.

In conclusion, I believe Commissioned Lay Ministry provides a scheme for this diocese, where lay members of parishes can offer their gifts and talents to the service of their church in a way which is both acknowledged and supported by the diocese as a whole.  The scheme may suit many parishes at a particular point of their development in ministry, but it may not be appropriate for all. However, after being piloted for five years, this is a robust scheme, with first class support provided by the Training Council, and it comes highly recommended by those parishes which have already made use of the pilot scheme.

As such, I propose that this Diocesan Synod adopts Motion No 2. 
