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M any churches now see the need to engage in meaningful ways with local 
community life - but don’t know how to go about it. For some, there is a 
desire to face up to social issues by living out our faith as salt and light in 

our daily activities - but how is this best achieved? Does this describe your church? 
Have you been discussing whole-life mission and community engagement - and 
you’re looking for a way forward?

At the Engage! presentations, Diane Holt (Thrive Ireland) will lead a practical 
discussion on how to bring your Church life and the Good News into your local 
community. Plan now to bring leaders and members of your congregation or 
fellowship to this inspirational and informative session.

In the course of the presentation, and with reference to the Umoja* process used 
by Thrive Ireland, Diane will:

• Outline practical ways to listen to your community and discover the 
 needs that are there.

• Show how you can unlock the potential of your congregation and create 
 good communication.

• Give guidance on developing and implementing a plan for community 
 engagement that everyone can own.

*Umoja is a Swahili word meaning togetherness. Umoja is a process developed 
by Tearfund and used by a number of global development organisations to enable 
church and community transformation. The facilitated process creates space for 
churches to take time to listen to God, to each other and to their local community. 
This process has the potential to build and heal relationships at local level. The 
emphasis is on discipleship and mission which enables churches to develop an 
understanding of community development and action.

Time
To allow as many as possible to attend, the 

2-hr presentation will be delivered 3 times on 
Tuesday 13 November 2018:

10.30am – 12.30pm  |  2.00pm – 4.00pm  |  7.00pm – 9.00pm
The same content will be delivered at each session.

Cost
The cost to attend Engage! is £10 per person

including refreshments.
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ORDER FORMTICKET

Please enter the number of 
   tickets required for each 
         Presentation in the 
                appropriate box

q  10.30 am  - 12.30 pm

q  2.00 pm  - 4.00 pm

q 7.00 pm   - 9.00 pm

The cost for tickets is £10 per person 
Please enclose a cheque for the total amount
due, made payable to ‘Church Life’

Name: 

Address: 

Phone: 

Email: 

Return to:
Church Life, 56 Campbell Park Avenue, Belfast, BT4 3FJ.

For further information, 
contact Church Life on M: 0799 078 0453 
or by email info@churchresourcesonline.com

To order tickets, 
please complete 
this form and return to:

Church Life
56 Campbell Park Avenue
Belfast BT4 3FJ
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Diane Holt’s journey with whole-life mission and community development began in 1996 when 
she was asked to develop what became The Link Family and Community Centre, enabling Christians 
in Newtownards to engage more effectively with local community need. During that time she was 
trained in the Church mobilisation process by Tearfund and became a freelance facilitator. In 2011, 
she moved to Tearfund full time as Church in Community Advisor with their IMPACT UK team. She is 
currently Director of a new charity called Thrive Ireland and also works as a Development Facilitator 
for South and East Africa for Tearfund’s Inspired Individuals Programme. She is passionate about 
Church Community Transformation and supporting and enabling Christian leaders to fulfil their 
vision. She is married to Alan and has two children, Sam and Iona.

The Umoja process played a pivotal role in us meeting one of our key vision objectives - “to offer 
hope to our community through the sharing of the good news of Jesus Christ.” It forced us to think 
about the community we are part of and ask questions about our relevance and place in Waringstown. 
It gave structure to conversations, grounded our discussion in Scripture and enabled us to translate 
conclusions into action. There were unexpected benefits and blessings as well. Umoja helped to 
enhance and reinvigorate our worship, fellowship and discipleship.  Umoja services enabled people 
in our church family who perhaps felt on the fringes of things to have a voice, engage in prayer for 
our community and get involved. I commend Umoja to pastors and church leaders.

Rev. Philip Thompson Waringstown Presbyterian Church

The Methodist Church in Ireland, as a small and for the most part traditional, denomination is facing 
tremendous challenges related to the future sustainability of congregations, especially in urban areas. 
These challenges raise difficult questions for local church leadership, ordained and lay, around the 
nature of mission and ministry. In addition, working through these questions is often painful for 
congregations and individuals, in some cases causing high levels of stress and a sense of loss of 
vocation. Personally, and as a denomination, we have found the input and support of organisations 
such as Thrive to be invaluable in terms of creating safe space for church leaders to grapple with some 
of the difficult questions and to support one another as they go on a journey of discovery in terms 
of their missional calling today. We look forward to partnering with them further in the years ahead.

Rev. John Alderdice Director of Ministry, Methodist Church

Moira Presbyterian Church adopted the Umoja process in 2016/17. As a congregation we have been 
seeking to reach out more into our local community, particularly at a time when a major new church 
building project might have resulted in us becoming more inward looking. Having been involved 
with Tearfund in Rwanda and seen how successful the church and community transformation model 
was there, we felt it had the potential for us to use in our outreach work in Moira. Diane Holt met 
with our Kirk Session and they agreed that Umoja would fit our needs. We began working through 
the stages of the Umoja process with an enthusiastic team put in place and the congregation are 
already involved in a Celebration Event and completing a congregational survey. A real energy 
and enthusiasm has developed and great ideas are already emerging. The next stage for us is 
to undertake a community audit and then get the congregation involved in selecting their top 
three issues and ideas for action. Umoja has provided a structured way to address outreach and 
community engagement which is engendering the enthusiasm and interest of our congregation 
across all groups and ages. Thrive Ireland and Diane have been a great support in providing relevant 
training and guidance along the way. We would thoroughly recommend that other congregations 
consider the Umoja model as they explore their own local mission plans and strategies.

Trevor Reaney Kirk Session, Moira Presbyterian
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