
 
Proposal for a Youth for Christ 
Outreach Project in Crumlin  

 

 
March 2018 

In response to the continued leading of God, and the ongoing needs of the local               
communities in Crumlin and the surrounding area, Youth for Christ has a vision to appoint               
an individual who would pioneer and establish a long-term Youth for Christ project in the               
wider Crumlin area. In line with the vision and objectives of Youth for Christ NI this person                 
would: 
 

● first and foremost seek to engage with an unreached generation as they exist in the               
wider Crumlin area (those who are marginalised, at risk and hurting) and            
demonstrate God’s love and Good news to them in a relevant and appropriate way 

● build a foundation for the future, developing effective partnerships with local           
churches, schools, individuals and agencies 

● create a base of prayer partners to support the development of the project  
● create a sustainable support base to finance the project 
● work towards the establishment of a drop-in centre. 

 
The individual would be someone who is passionate about seeing transformation in this             
area, being led by God’s Spirit to establish a long term YFC project. 
 

Who are Youth for Christ Northern Ireland?
 

Youth for Christ exists to help young people find Jesus, follow Him and join His family. We                 
are passionate about young people reaching their God-given potential - socially, emotionally,            
educationally and spiritually. We have a particular calling to the marginalized, neglected and             
unreached generation in communities right across Northern Ireland and we always want to             
do things in partnership with His Church - inspiring, supporting and equipping those who              
want to see transformation in their own community. Our primary tool in this mission is the                
‘drop-in’ centre - a safe, neutral space where young people can engage in positive, Christian               
community and be drawn, through relationships and programs, into a relationship with            
Jesus. We currently have 7 centres or projects in local communities across NI. 
 
 
 



Proposed Plan of Action and Timeframe
 

Action Timeframe 

Community information meeting for all 
interested parties and individuals 

March 2018 

Develop a network of prayer partners 
invested in the development and vision of 
the project.  

 
April 2018 
 

Secure and confirm local funding for 
proposed pioneer worker 

April 2018 

Utilize NOMAD Cage football resource to 
engage young people and build momentum 
in the community over a 6-8 week period. 

April/May 2018 

Assess effectiveness and engagement with 
NOMAD 

May 2018 

Advertise for pioneer worker, P/T or F/T 
depending on finances 

May/June 2018 

Pioneer worker begins September 2018 

 
 
What would a Youth for Christ project in Crumlin look like? 

 

 
(Full-time example - 10 sessions of 3.5 hours/ 35 hours per week) 
 

 Monday Tuesday Wed Thurs Friday Sat Sunday 

Morning  Admin/Prep  School’s 
work 

   

Afternoon Prayer After school 
work 

Schools 
work 

Fundraising Admin/Prep   

Evening Church 
support 

 Drop-in 
night 

 Detached 
work 

  

 
The primary focus of a Pioneer Youth worker would be to engage with young people who                
are currently out of reach of established youth work in the area. This would happen initially                
through: 
 



Detached work (meeting young people where they are - parks, streets etc) and beginning              
to build a connection with them. 
 
Schools work - this can involve a range of things depending on what is needed in local                 
schools. For example, mentoring for young people who are struggling in school. It can also               
involve delivery of Personal Development classes, tying in with school curriculum to help             
young people think about healthy relationships, dealing with conflict, managing anger,           
identity, alcohol etc. These all provide significant opportunities to build connections with            
young people. 
 
Drop in work - Establishing a physical drop-in centre is a key goal but not an urgent one.                  
Other facilities may be used in the short term or the focus kept on schools and detached. 
 
Other priorities include building a team of volunteers, prayer partners and financial            
backers, as well as engaging with and supporting the churches in their existing youth              
outreach. 
 
 
 

What kind of outcomes can we expect? 
 

 
When it comes to working with people, and engaging in this kind of project it can be difficult                  
to answer the question, what does success look like? However, there are outcomes we              
would expect and aim for and they can be explained in two categories: 
 

1. Strategic outcomes. After a year we would want to see a sustainable local             
financial base from a wide range of individuals, businesses and churches; a group of              
local people established who would be praying regularly for the work, some of whom              
could transition into a Board and take over the management of the project; positive              
relationships with schools, churches, local authorities, police and other agencies and           
a strategy and vision in place for the next 3-5 years. 

2. People outcomes. We want to see young people transformed by the love of God              
and so after a year we would be praying to see fruit. Fundamentally we want to see                 
young people coming to faith, but also behavioural outcomes such as a reduction in              
anti-social behaviour or alcohol abuse and young people making healthy choices, an            
increased sense of community spirit and improved community relations and a           
growing number of young people engaging with our programs. 

 
 

Summary of Craigavon YFC Journey 
 

 
While each community is unique, our journey with establishing Craigavon YFC is a helpful              
comparison. In May 2017 we interviewed and appointed a Pioneer Youth worker in             
Craigavon. He spent time over the Summer raising funds and establishing support for the              
project before officially beginning his employment part-time in September. Engaging in           



much the same work as indicated above, he found the doors wide open into schools and the                 
community, each week working with around 100 young people. In January, thanks to             
incredible local giving and some finances secured by YFC National, he moved into a Full-time               
role. We give God the glory for that - we have sensed in Craigavon that there is a move of                    
God’s Spirit happening and have simply sought to be obedient to him. 
 

 

 
We are convinced that the time is now for a movement in the wider 

Crumlin area - a movement which gathers churches, mobilizes 
community and reaches young people. Our heart at Youth for Christ is to 
see young people find Jesus, follow Him and join His family - to impact 
an unreached generation of young people for Jesus, working with local 
churches, partners and the community; to see young people across the 
wider Crumlin area experience, share and be transformed by the love of 
God, and reach their full potential; physically, emotionally, educationally 

and spiritually. 
 
 
 


